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At the time of this interview, you have been 
postmaster general for less than three weeks. 
What are your first impressions about the role?
!
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What attracted you to the job and what can you 
tell us about the hiring process?
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A Conversation With 
Postmaster General  

David Steiner

The Eagle Managing Editor Yvonne  

Yoerger sat down with David Steiner, 

the nation’s 76th postmaster general,  

to talk about the beginning of his tenure,  

establishing a path toward better financial and 

service performance, and his aspirations for  

the U.S. Postal Service. 
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These are early days for you in terms of  
getting to know the organization and assessing 
strategies. What can you share about your 
priorities for learning about USPS and its  
many stakeholders? Will you be traveling  
to see Postal Service operations around the 
country firsthand? 
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Do you have any thoughts at this stage about 
the 10-year Delivering for America plan?  
What should employees expect regarding 
continuity of its initiatives? 
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;/17!)9!(#$'!"!&80&5'&7!:&9),&!"!.'$,'&7!.'67?/1<!'#&!!
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)9!'#$'!.',$'&<?2!B&,%/5&!0&,9),*$15&!/.!$!:/<!0,):4&*=!
$17!/'!.#)6471C'!:&2!F/1$15/$4!0&,9),*$15&!/.!$!!
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You’ve emphasized the importance of the 
organization’s service to the nation, particularly 
in providing on-time, dependable delivery.  
How will you prioritize that focus?

D,)$74?!.0&$;/1<=!)6,!4/5&1.&!')!)0&,$'&!/.!:$.&7!)1!
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9)56.2!"!/1'&17!')!5)**61/5$'&!9,&S6&1'4?!$17!'$;&!
.'&0.!'#$'!/*0,)%&!)6,!&8&56'/)12!>?!&80&5'$'/)1!/.!
'#$'!O!/9!/'!/.1C'!$4,&$7?!O!.&,%/5&!0&,9),*$15&!(/44!!
:&!'#&!0,/),/'?!9),!'#&!),<$1/@$'/)12!“My top priority is  

to fully diagnose our  
issues relating to  
service performance — 
and I strongly believe  
we have all the answers 
we need within the  
organization, where  
the work is being done.”
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You have been the Waste Management CEO and 
served on numerous corporate boards, including 
many years on the FedEx board. How do those 
experiences inform being postmaster general? 
What are the parallels?
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What are your views about the major business 
areas of the Postal Service: mail and shipping?  
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)9!/15,&$./1<!*$,;&'!.#$,&!$17!,&%&16&2!U));/1<!$'!
)6,!*).'!,&5&1'!-,.'!S6$,'&,!-1$15/$4!,&.64'.=!(&!5$1!
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1)(!/.!')!7,/%&!%)46*&!<,)('#!')!'#&!0)/1'!'#$'!&%&,?!
S6$,'&,!'6,1.!$1!)0&,$'/1<!0,)-'2!"'C.!&$./&,!.$/7!
'#$1!7)1&=!:6'!/'C.!1)'!$1!/*0)../:4&!'$.;!/9!(&!5$1!
/*0,)%&!)1H'/*&!.&,%/5&!0&,9),*$15&2!N&!#$%&!#&$,7!
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0&,9),*$15&2!N&!$4.)!#$%&!:/<!$7%$1'$<&.!:&5$6.&!
(&!$,&!<)/1<!')!&%&,?!7&4/%&,?!0)/1'!&%&,?!7$?2!!
3#&,&!/.!.'/44!,))*!9),!/1'&,&.'/1<!0,)765'!/11)%$'/)1!
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“I see a lot of hardworking, 
competent, serious people 
committed to serving  
the nation and their  
customers, and that is  
a fantastic characteristic.”
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I know you have a deep 
commitment to employee safety. 
Can you talk about that as a 
Postal Service priority? 

N$.'&!>$1$<&*&1'!&*04)?&&.!(&,&!
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You joined the Postal Service at 
a significant moment, as we are 
observing our 250th anniversary. 
Is there an aspect of postal 
history you look toward for 
lessons as you begin your tenure?  
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What are you most looking forward to in  
the coming year?

"!#$%&!$!4)'!)9!56,/)./'?!$:)6'!.)!*65#!)9!(#$'!'#&!
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$1.(&,2!D6'!"!'#/1;!'#&!*).'!/*0),'$1'!(),;!'#$'!
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